International Journal of Multidisciplinary Academic Research \Vol. 13, No. 1, 2025
ISSN 2309-3218,

THE LIVED EXPERIENCE OF LESSORS (OWNER) IN MANAGING DIFFICULT
TENANTS

LYKA MARIZR. SITIAR
AUTHOR
World Citi Colleges
PHILIPPINES
Email: lykasitiarl4@gmail.com

JEANALYN M. RABI
AUTHOR
World Citi Colleges
PHILIPPINES
Email: jeanalynrabi01@gmail.com

IONA MAE P. MIGUEL
AUTHOR
World Citi Colleges
PHILIPPINES
Email: ionamae_miguel@yahoo.com

JULITO I. CATAPUSAN JR.
AUTHOR
World Citi Colleges
PHILIPPINES
Email: juncataps@yahoo.com

LYZA NIQUIT
AUTHOR
World Citi Colleges
PHILIPPINES
Email: Lyzaniquit001l@gmail.com

DR. LANI D. DEADA, LPT
AUTHOR
World Citi Colleges; Quezon City
PHILIPPINES
Email: ldiaz.wako@yahoo.com.ph

ABSTRACT

Managing difficult tenants is a common and challenging aspect of property ownership. This
study delves into the lived experiences of lessors (owners) and utilized qualitative
phenomenological research design to explore and understand the lived experiences of lessors
in managing difficult tenants. The study describes the experiences of Filipino lessors,
identifies the challenges and demands in managing difficult tenants, and finds out the coping
mechanisms in relation to the challenges and demands. The participants of this study are
seven (7) lessors using data collected through in-depth, semi-structured interviews. The
findings revealed 28 different super ordinate themes. Difficult tenants are always present
from late to non-payment of rent which resulted in having financial struggle unto the lessor.
Such problems resulted in emotional and mental stress. The research revealed strategies in
handling difficult tenants such as an open communication model as the research output in
handling difficult tenants. Addressing problems and managing the conflicts with patience and
understanding. Providing mutual respect and fair treatment by not being biased to the tenants.
Understand flexibility and imposing firmness in rule enforcement to be able to foster good
relationships. The significance of valuing tenants' privacy by showing minimal interaction
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and setting personal boundaries is also essential to develop trust from the parties. If tenants
do not show remorse, lessors may use other resources or support like seeking external help
from Barangay or Community leaders. Addressing the issues directly and always
implementing firm solutions may help lessors to become an effective manager. Lessors must
show patience and empathy at all times by balancing and understanding issues with
professionalism. And lastly, toughness and firm decision-making is needed in order to cope
up with the demands and challenges of the rental business.
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