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ABSTRACT 
 

This article investigates the impact of outsourcing practices conducted by organisations in 

Nairobi. Questionnaires were distributed to management of 85 profit-making organisations in 

Nairobi. Findings suggest that outsourcing can yield positive and/or negative outcomes 

depending on the risks encountered the business environment, company policy, function/s to 

be outsourced, and the competence and commitment of the outsourcing vendor.  The article 

argues three improvements to enhance the positive impact of outsourcing. They are: the 

formulation of standard outsourcing policies, price regulations for outsourcing, and the 

commitment of outsourcing firms in adhering to set contract deadlines. It is concluded that 

outsourcing opens markets for free trade and development to take place.                                                                                              
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